SAP Cloud ERP

Westernacher

Supply Chain Fast Solution. -

Modernise your Supply Chain in just 16 weeks.

A Time-to-Value solution to deploy SAP Cloud ERP Supply Chain using

pre-configured best-practice processes, embedded Al, analytics,
dashboards and implementation accelerators designed specifically for

wholesale distribution organisations.

SUPPLY CHAIN PROCESS SCOPE DELIVERED

b Order-to-Cash

SCOPE

ORDER-TO-CASH

- Standardised order-to-cash processes
- Automated pricing and invoicing

« Credit and debit memo processing

- Customer and revenue analytics

PURCHASE-TO-PAY

- Centrally managed supplier base

- Automated purchasing approval workflows
 Direct and indirect procurement

- Real-time spend visibility and analytics

PLAN-TO-FULFIL

« Core inventory management

- Available-to-Promise (ATP)

- Automated invoice settlement
« Returns and stock visibility

RECORD-TO-REPORT

- Accounting and financial close

- Accounts payable and receivable
- Margin analysis

 Financial analytics and reporting
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ADVANTAGES

 Fit-to-standard SAP Cloud ERP implementation using
proven SAP best practices

-« Embedded SAP Business Al (Joule) included from day one
- Fixed-scope delivery model designed for rapid deployment

« SAP Business Technology Platform included for future
extensibility

« SAP Cloud ALM included for implementation governance
- Westernacher accelerators and delivery assets included
 Structured hypercare and knowledge transfer

« Designed to scale through future Wave 2 and Wave 3
extensions

Purchase-to-Pay

Plan-to-Fulfil

Record-to-Report

EXPECTED BUSINESS IMPACT

&

®)

@ ©® @

FASTER ERP TRANSFORMATION

« Live on SAP Cloud ERP in approximately 16 weeks

« Reduced project risk through fixed scope and
proven accelerators

« Faster time-to-value

INVENTORY VISIBILITY & CONTROL

- Real-time inventory visibility

- Improved inventory accuracy

- Lower working capital tied up in inventory
- Improved inventory turns

INTEGRATED ORDER FULFILMENT

Higher OTIF delivery performance
mproved customer service

- Faster order processing

« |Increased fulfilment visibility

PURCHASING EXCELLENCE

« Reduced maverick spend

- Faster procurement cycle times

« Improved spend under management
- Better supplier governance

EMBEDDED SAP BUSINESS Al (JOULE)

Natural-language assistance and automation
built directly into SAP Cloud ERP.

REAL-TIME ANALYTICS

Personalised dashboards delivering real-time
operational visibility.

QUARTERLY INNOVATION RELEASES

Always running the latest SAP innovations with
no upgrade projects.

BUILT ON SAP BUSINESS TECHNOLOGY PLATFORM

Future-ready extensibility, integration and Al
capability.
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SAP BEST-PRACTICE
SCOPE ITEMS

€350K

SUPPLY CHAIN PACKAGE
FIXED SCOPE FIXED PRICE

WEEKS




