Westernacher

NONSTOP INNOVATION

Westernacher creates futureproof
warehouse for John Keells.

Narrator:

Active in retail, finance, logistics and tourism, the John Keells Group is the

largest conglomerate in Sri Lanka. Based in the capital Colombo, John Keells with a history
of 150 years, operates over 100 supermarkets in the Asian country. And this is about how
Westernacher implemented their warehouse of the future.

When Sri Lanka became independent and administrative functions were moved, Colombo
was designated as the commercial capital of Sri Lanka. This is exactly the place to be and
from here John Keells has grown to be the number one supermarket chain in Sri Lanka.
John Keells supermarkets had been using SAP since 2007. But many of their processes were
customized solutions within SAP WM. From inbound to put-away, to

picking and replenishment, everything, from stock count process to site account have had to
be adapted.

Osanda Warnakulasooriya — Assistant Vize President of John Keells MSL, IT:

It was not even a healthy system for us to reach 250 supermarkets. Then we realized that it's
not the correct approach and we moved to SAP EWM.

Narrator:

To keep pace with the rapid growth, the retailer was determined to revisitits system
architecture. John Keells decided to move to SAP EWM.

Osanda Warnakulasooriya — Assistant Vize President of John Keells MSL, IT:

We definitely need to select the implementation partner. After a deep check of all the
systems, we realized that Westernacher was on top above all other implementation partners,
and that's the main reason why we selected Westernacher.

Narrator:

The implementation of a standard solution in their warehouses gave them the long-term
strategic flexibility to meet the future requirements for their upcoming state-of-the-art

warehouse.

John Keells selected Westernacher to be their solid partners in business due to their global
presence, EWM expertise, and a history of successful EWM implementations.
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Osanda Warnakulasooriya — Assistant Vize President of John Keells MSL, IT:

Then Westernacher came up with We scan | UI5. We checked it with the device, the
compatibility and all and we realized that it sorts into requirements. Then, we decided to go
for We scan | UI5.

Narrator:

John Keells adopted the Westernacher We scan | UI5 EWM application which enables
screens to support faultless operations. There is a user-friendly interface with no need for
function keys as all actions are touch enabled — bringing an unrivalled user experience with
SAP EWM and the RF application. We scan | UI5 EWM provides additional features such as
photo capture and live video-calling with a full support application.

Osanda Warnakulasooriya — Assistant Vize President of John Keells MSL, IT:

A few main key benefits what we have achieved by our EWM implementation along with UI5
was the PBL implementation for our fresh delivery and bulk delivery. PBL means the pick by
line where supplier delivers the goods on the same day to warehouse, and it gets allocated
to supermarket at the same time. Then gets picked and dispatched on the same day, which
is like zero carrying costs at the warehouse. So, that is called PBL which is fully mapped in
EWM with We scan | UI5.

Narrator:

As John Keells already does — take advantage of automated and connected processes in
your warehouse. Benefit from Westernacher’s exceptional approach and nonstop innovation.
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