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Mind the GAP

Envision and
= Align on Desired
Ourcomes

Understand business
and IT strategy and
secure buy-in

Build the Vision

Build the
= Case

Build case for
change and expected
outcomes

Plan the Path
= Forward

Define to-be state
and create
transformation
roadmap

4 Implement and
= Enable

Confirm desired
outcomes, create
deployment plan
aligned to strategy

Realize and
= Measure
Success

Deliver quick time to
value and achieve
long term successes

Deliver on the Promise

Optimize and
= Innovate

Optimize business
processes and identify
additional opportunities
to unlock more value
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Glance of the toolset to support the move to S/4HANA Cloud
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Explore All Roadmaps

Cloud Specific Methodology (15)

> X X X X%

On-Premise Specific Methodology (3)

Y¥r  SAP Activate for SAP S/4HANA Cloud, public edition (3-system landscape)
SAP Activate for SAP S/4HANA Cloud, public edition (2-system landscape)
SAP Activate Methodology for RISE with SAP S/4AHANA Cloud, private edition
Baseline Activation Service for SAP S/4HANA Cloud (3-system landscape)
SAP Activate Methodology for SAP Cloud for Sustainable Enterprises

SAP Activate for SAP Integrated Business Planning for Supply Chain

Upgrade Methodology (2)

Access methodologies for the implementation of and transition to specific SAP Solutions deployed in the cloud.

General Methodology (2)




Glance of the toolset to support the move to S/4HANA Cloud
Pre qualification and Scope selection
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Glance of the toolset to support the move to S/4HANA Cloud J2ILEAP,
Pre qualification and Scope selection

Discover Explore Realize Deploy Monitor Optimize
Discovery Accelerated core Fit-to-standard Fine tune . . . Optimize
implementation analysis and extend Migrate, integrate, test Monitor performance and innovate
Digital discovery Rapid best-practice Central business P : Test Automation /
adoption configuration Data migration cockpit Process intelligence Road map explorer

Step 1. Customer information Demorecord (]

customer?

— | — Digital Discovery Assessment

The Digital Discovery Assessment (DDA) is used in the sales cycle to
memm—— —— assess a customer's requirements and match them with the best
e SAP S/4HANA Cloud solution to fit their needs. This occurs in the

Discover phase of the SAP Activate Methodology.

Access to the Digital Discovery Assessment is restricted to partners
@ or SAP employees who are fully authorized for Sales or Service for
e SAP S/4HANA Cloud, public edition or SAP S/4HANA Cloud, private

Step 4. Additional Information e d iti O n ]

imulate Sol. Approach (TR )




Glance of the toolset to support the move to S/4HANA Cloud 2LEAP

Pre qualification and Scope selection
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Discovery
assessment

assessment adoption configuration Process intelligence
< W SAP SI4HANA Cloud - Digital Di... v & Strategy
Digital Discovery Actions Demo (Edil access) N .
Enables that the SAP S/4HANA Cloud Go-To-Market strategy is ensured and the
< (11/36) Manufacturing Operations  (4/10) Manufacturing Options  (1/3) Production Engineering  (11/19) Production Planning  (4/12) Quality M: > v . .

@ wioeies D best solution is proposed.

BUSINESS CONTENT o Memu# - w

Y o - T o resn- | @ Scope

Lot Size of One with Advanced Make-to-Order Production - 0K

Variant Configuration Finished Goods Sales and Final This scope item encompasses the Make-
to-Order process of batch-managed

Provides transparency and guides selections of predefined best practices delivering

LOCALIZATION & LEGAL ENTITIES Assembly to-Or
BJE finished goods from customer quotation.
Localization . . . . .
W st e conis © i © end-to-end business processes which accelerate implementation and adoption.
SCOPE SELECTION
\ g;;;c::i:;;:mmmm > S o o o @D Geographies
i Qisi(x:::gemem C t d | t |.
— Prow wodm ountry scope and regulatory compliance.
o) T:?;E:E:::mg ’ Phase st v Make-to-Order Production or Pheser Fist v
ales Kits witl iant -
anufacturin: o e Configuration
O | &, Architecture
Assembly
1BM

Define overall solution architecture including SAP line of business solutions and

™\ Supply Chain
%) 30/84in scope ’ This s

o s o SAP Business Technology Platform.
" (] © o © o .
L7] Integrations
« Priority:  Medium v . . . .
o R e n Identify integrations and SAP Business Technology Platform use cases.




Glance of the toolset to support the move to S/4HANA Cloud
Best-practice adoption and content
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Glance of the toolset to support the move to S/4HANA Cloud
Best-practice adoption and content

ZILEAP.

Discover Explore Realize Deploy Monitor Optimize
Continuous innovation
Discovery Accelerated core Fit-to-standard Fine tune Miarate. int te. test Monit P Optimize
assessment implementation analysis and extend Igrate, integrate, tes onitor periormance and innovate

Pre-configured best practices...

< EI7 sap sHANAClowd Digaldi..

Digital Discovery Actions Demo (Edit access)

Digital discovery Rapid best-practice
assessment adoption

800+ best practice scope
items combine to define a

Central business
configuration

Data migration cockpit

Test Automation /
Process intelligence

Road map explorer

i Collaborative, personalized UX...

BT tome v

My Home  Order Fulfillment v

Pages

Proud at SAP: Interview with Robyn Arroyo
SAP employee Robyn Arroyo discusses how SAP is

Insights (10)

Quality Tasks by Planned End
Created, In Process

3

Open Quality Tasks

Tasks by Planned End

a safe environ, a
Warehouse
Office

Quality Tasks by Processor
Assignment
Created, In Process

3

Open Quality Tasks.

Transportation
Management

Transportation

Inspection Severity of Next
Inspection Stage

Tasks by Status and Processor Assig...

i Intelligent Automation...

\ /
~ -
- ~

& Discover
&~ React

&~ Automate




Glance of the toolset to support the move to S/4HANA Cloud
Best-practice adoption and content
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Digital discovery
assessment
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configuration
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Process intelligence

Road map explorer

SAP Signavio Process Navigator link {m

SAP  SsAP for Me

Home / Solution Scenario / SAP Best Practices for SAP S/4HANA Cloud /

Solution Process
DASHEOARDS
@S Finance & Legal = Country/Regio
S
Germany

Sell from Stock (BD9)

n

BDO - 01 - Sell from Stock v

BD9 - 01 - Sell from Stock

@ Collapse Sidebar

tUs Status Termsof Use Copyright and Trademarks Cookie Statement

Search in SAP Si.

Cookie Preferences

Legal Disclosure

Pri

vacy

o) E’ o)
Cloud native service
integrated in ‘SAP for
Me’ providing
insights about SAP’s
process portfolio
following a business
and solution process-

centric data model
and design.

Process models,
process
documentation,
process related
implementation
accelerators, country
and industry specific
implementation
scope.

S
U
Process-related
context data such as
solution components,
roles, integration
automation
information,
applications along
process flows and

supported solution
capabilities
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Glance of the toolset to support the move to S/4HANA Cloud J2ILEAP,
Best-practice adoption and content

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Optimize

Discovery Accelerated core Fit-to-standard Fine tune
and innovate

assessment implementation analysis and extend Migrate, integrate, test Monitor performance

Test Automation /

Digital discovery Rapid best-practice Central business
Process intelligence

assessment adoption configuration Road map explorer

Data migration cockpit

< SAP  SAPSMHANA Cloud - igital Discovery *

oighal Discovery @ £=
e KPMG UK (Edit access)
. supptycran £ < 6T SAP Best Practices Explorer Q RegionlLanguage Preference
™| am2inscoe
Solutions for Specific It ; q . P
o sales Customer Project Management - Project-Based Services (J11)
1170in scope Cloud capabiliies and SAP Best Pract Customer Project Management - Project-Based Services (J11)
Inscope  Soutons s —
) soen Overview  Country/Region Relevance  Details  Used In T scop fem sppers e ol e
5in scope e 411 - Gustomer Project Management - Po
Human Resources T — Project Manager - Commercial Servces. Project Biing Specialst Resource Manager Purchaser Employee
&%) Jonzinscope > Business Benefits
(12/14) PROFESSIONAL SERVICES
e —— = Prject Managr - Profassion! Srvas
D e [¥] Key Process Flows F‘ -
Py [ medum .
P — . — - o Customer Project M gement ®
) 18i1in scope Phase: « Maintain work package staffing of customer project N ustomer Frojec anagemen
« Procure external services for customer project St atomer
App. Plat. and Infrastr « Record times for customer project Pt
nh 2einscops :::;s:ﬁmm Recognition - g_f:: « Maintain customer project billing O
Services « Create customer invoices )
Solutions for Specific Industries - - ey Anatyzejcuistomes piojects Negofation
%) Jonaimscope Event based Revenue Recognition Eventba « Perform accounting and financial close activities “onpas X .
» s ndpo e ot o = Perform periodend closing activiies ») Overview Video
IT Management
™) w7inscope (o) Questions (1) Note. (o) a . ) .
~ ~ Performing Prerequisites for Customer Projects
ity @ 1 | @ COUNTRY/REGION RELEVANCE sz e
) 14 in scope < | < o - " y
” =7 | | T Maintaining Customer Projects
EDuinn i
e T e A Mainaining Work Packages and Time-Sased Planing
@ Ansyica . processes based on the preconfigured settings. Y .
124 in scope i Maintaining Work Package Staffing
o pany Intemnal > This scope item is relevant for the following countries or regions: H r
B mutnens oo peees Based Senvices. Project: 1| 254 Rens Pt Sucure: Maintaining Customer Project Billing
187 18 i SRS -
avesnons e ntrcompony Proceses project. s e i e e O) it Customes Pt ) )
Sevchs sopetem arcompaes  end o = Performing Project Staffing Analysis
Detalled Qualfication cossten ofiniercenesny.. DETAILS AP Crstosnd Upits d )
B scope reevant questions cuest o o Commeres Frogte P o
@ @ ©) |PROJENGUT CREATE UPG™ Creating Billing Document Requests
Process flow Test script Matain Work Packages
resus @ W e uearm
e @ Arepresentalon of th business process 0 show how the softuare works a5 Aprocedurefortestng e act L { J Reviewing a Customer Project
Test script (SAP Cloud ALM) Task tutorials . .
] I
€21 ot o manualy uploadingtefest st tost casen AP Clowt ALM. & Rorded s domonstat X Completing and Closing a Customer Project
(2 .
Wt ok Packago
m These icons indicate % new and & updated content
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Glance of the toolset to support the move to S/4HANA Cloud
SAP Business Transformation Center
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Migration support
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Select
migration objects

SAP Business Suite

-

Get data

I

—rcC il |
—
—c

———

Legacy

Map and transform data

Model and design to reflect
custom requirements

Simulate

n-»;i;zno&c-»@-a-

Migrate

—

SAP S/4HANA Cloud,
public edition

SAP S/HANA Cloud,
private edition

I S|  SAP S/4HANA
il {ii

Migration programs are automatically generated - no programming required




Glance of the toolset to support the move to S/4HANA Cloud
Migration support

ZILEAP.
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assessment implementation analysis and extend (greliz e =) L onitor periormance and innovate
Digital discovery Rapid best-practice Central business S ] Test Automation /

assessment adoption configuration Bl Gatioeaok it Process intelligence Road map explorer
ASP Fiori App Process & content Data load
Migrate your data S — -
Create New Project
Migrate Your Data \
1. General Data . E’ Migration Project a @
{’T“’ 6 Migration Project (rnesss o (s minmu Manlaring  Wapping T Job Manogormont  piny Setigs  Fink rooe API based
Staging Direct Transfer - 0w . i ‘
I | Y Moo SAP S/AHANA Cloud,
) = — riv ition
Staging Tables ) o private editio
« SAP ERP 6.0 ]
- SAP APO _ N AE
g . SAP AFS +210 @ @ Migration +250 @ @ Migration I
.« Excel XML « SAP CRM 0000 objegts 0000 Ol?JeCtS 1if |l
.+ CSV template files | | * SAP EWM 0000 Stund 0000 O SAP
« ETL tools of choice 0000 0000 S/AHANA




Glance of the toolset to support the move to S/4HANA Cloud
Migration support
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Data Provisioning

Data Cleansing

No. of available
objects

e XML files
e CSViles

210 +

» Preferred ETL tool (using for example SAP Data
Services, SDI, ABAP, or any 3rd party ETL tool)

Before starting the migration project, or in the XML template files,
or in the Staging Tables

Before starting the

migration object m

assessment adoption configuration Process intelligence
% Migrate data using Staging Tables __,if Migrate data directly from SAP system
SAP S/4HANA SAP S/4HANA - SAP S/4HANA
Availabilit Cloud, public ® Cloud, private T ®  Cloud, private pE| SAP
y @ edition ‘ edition ﬁﬁ SIAHANA edition I SIAHANA
ABAP-based SAP source systems:
Source System Any source system (SAP or non-SAP) + SAP ERP + SAP APO » SAP AFS
+ SAP EWM + SAP CRM

Data selected and extracted directly from SAP system via FC connection

migration project.

Note that you can always adjust the selection of data by using the

odeler

250 +
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Implementation, Test management and Operation support

Discover Explore Realize Deploy Monitor Optimize
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Digital discovery Rapid best- Central business Data migration s ég(’;g;nse;tlon / Road map
assessment practice adoption configuration cockpit intelligence explorer




Glance of the toolset to support the move to S/4HANA Cloud

Implementation, Test management and Operation support

Discover Explore

Accelerated core Fit-to-standard Fine tune Miarate. int te. test Monit P Optimize
implementation analysis and extend Igrate, integrate, tes onitor performance and innovate
Data migration cockpit P-Iggéésuitr?tglﬁggg ée Road map explorer

Discovery
assessment

Digital discovery Rapid best-practice
assessment adoption

Realize

Deploy

Central business
configuration

ZILEAP.

Monitor Optimize

SAP Cloud ALM and SAP Activate
¢ FEY sk

search” v

Fitered By (4): Project, Timebox, Status, State

ltems  Accelerators

Items (18)

[ e Status Timebox

Deliverable: Customer Team Self-Enablement

0 e 0o

™

Analytics v [

() @ create Self-Enablement Plan
Responsible: Adam Admin
() g Revien Geting tarted Tutrials in
loud
Responsible: Adam Admin

Deliverable: Custom Deliverable 1

O Project Task 1

Responsible: (Not Assigned)
Deliverable: (Not Assigned)

D [ Conduct Fit to Standard
ICCALM

Responsible: Tim Tester

() & Project Task R2.1

Responsible: (Not Assigned)

() @ userstoryR1.2 [in Progress | Prepare X Dec 12,2022

(Not Assigned)

E Design the to be solution
(G

¢ Start with Best Practice content to run
your Fit-2-Standard workshops

» Create own processes with integrated
authoring capabilities

» Collect requirements as an initial backlog

Q Ensure Quality

» Manage all test from user acceptance to
regression

» Manual testing with test step based
approach

 Integration of automatic execution engines

& Manage all project activities

» Based on the SAP Activate methodology
with template roadmaps for agile
implementation projects

+ Extended by your own tasks and user stories
* Integrated planning and reporting

Manage Successful Deployment
7 & Go-Live
* Plan your releases and orchestrate
consistent deployment to production

* Enable change and provide traceability and
audit trails




Glance of the toolset to support the move to S/4HANA Cloud ZILEAP.
Enablement of your transformation & continuous improvement
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configuration Data migration cockpit Process intelligence Road map explorer

assessment

SAP Signavio

Design and

simulate Improve Roll out

model, manage, collaborate, and govern

benchmarking

services
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Mind the GAP
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+ SAP Analytics Cloud
« SAPTM
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etc.

« Disruptions
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HOW
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« Transition Scenarios
+ Deployment Models
+ Cloud/On

Premise
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Realize and
= Measure
Success
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Deliver quick time to value
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Optimize and
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Optimize business
processes and identify
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It is not the most intellectual of
the species that survives; it is not
the strongest that survives; but
the species that survives is the

one that is able best to adapt and
adjust to the changing
environment in which it finds
itself.

Quote based on “Origin of Species” Charles Darwin
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