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Define the GAP
Mind the GAP

Future 
vision/strategy

What’s your GAP?

Current state
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Vision to Value
Mind the GAP

4.
Confirm desired 
outcomes, create 
deployment plan 
aligned to strategy

Implement and
Enable 5.

Deliver quick time to 
value and achieve 
long term successes

Realize and 
Measure
Success

6.
Optimize business 
processes and identify 
additional opportunities 
to unlock more value

Optimize and
Innovate1.

Understand business 
and IT strategy and 
secure buy-in

Envision and
Align on Desired 
Ourcomes

2.
Build case for 
change and expected 
outcomes

Build the
Case 3.

Define to-be state 
and create 
transformation 
roadmap

Plan the Path
Forward

Build the Vision Deliver on the Promise
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Deliver on the Promise

Define the GAP
Mind the GAP

Future 
vision/strategyCurrent state Build the Vision

WHY

WHAT HOW

Purpose

The right 
Approach

SAP Applications

• Global Challenges
• Enterprise Strategy
• Industry Specifics

• Customer 
Expectations

• Disruptions
• Techn. Innovation

-

• SAP S/4HANA

• SAP IBP • SAP eSPP 
• SAP Analytics Cloud

• SAP TM
• SAP EWM

• SAP YL

• Best Practices

• Transition Scenarios

• Deployment Models

• Cloud / On 
Premise

etc.

What’s your GAP?
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Methodology
Glance of the toolset to support the move to S/4HANA Cloud

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

Discover Explore Realize Deploy Monitor Optimize
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Pre qualification and Scope selection
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated 
core 

implementation

Fit-to-standard
analysis

Fine tune 
and extend

Migrate, 
integrate, test

Monitor 
performance 

Optimize 
and innovate

Digital discovery 
assessment

Rapid best-
practice adoption

Central business 
configuration

Data migration 
cockpit

Test Automation /  
Process 

intelligence

Road map 
explorer
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Pre qualification and Scope selection
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

The Digital Discovery Assessment (DDA) is used in the sales cycle to 
assess a customer's requirements and match them with the best 
SAP S/4HANA Cloud solution to fit their needs. This occurs in the 
Discover phase of the SAP Activate Methodology.
Access to the Digital Discovery Assessment is restricted to partners 
or SAP employees who are fully authorized for Sales or Service for 
SAP S/4HANA Cloud, public edition or SAP S/4HANA Cloud, private 
edition.

Digital Discovery Assessment



10< >© 2023 Westernacher Consulting GmbH

Pre qualification and Scope selection
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

Enables that the SAP S/4HANA Cloud Go-To-Market strategy is ensured and the 
best solution is proposed.

Strategy 

Provides transparency and guides selections of predefined best practices delivering 
end-to-end business processes which accelerate implementation and adoption.

Scope

Country scope and regulatory compliance.
Geographies

Define overall solution architecture including SAP line of business solutions and 
SAP Business Technology Platform.

Architecture

Identify integrations and SAP Business Technology Platform use cases.
Integrations 
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Best-practice adoption and content
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated 
core 

implementation

Fit-to-standard
analysis

Fine tune 
and extend

Migrate, 
integrate, test

Monitor 
performance 

Optimize 
and innovate

Digital discovery 
assessment

Rapid best-
practice adoption

Central business 
configuration

Data migration 
cockpit

Test Automation /  
Process 

intelligence

Road map 
explorer
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Pre-configured best practices…

800+ best practice scope 
items combine to define a 

full ERP scope 

Collaborative, personalized UX… Intelligent Automation…

Discover

React

Automate

Best-practice adoption and content
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer
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Best-practice adoption and content
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

SAP Signavio Process Navigator link

Cloud native service 
integrated in ‘SAP for 
Me’ providing 
insights about SAP’s 
process portfolio 
following a business 
and solution process-
centric data model 
and design.

Process models, 
process 
documentation, 
process related 
implementation 
accelerators, country 
and industry specific 
implementation 
scope.

Process-related 
context data such as 
solution components, 
roles, integration 
automation 
information, 
applications along 
process flows and 
supported solution 
capabilities

https://me.sap.com/processnavigator
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Best-practice adoption and content
Glance of the toolset to support the move to S/4HANA Cloud
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Migration support
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation
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implementation
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SAP Business Transformation Center
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

SAP Predefined Content SAP Standard Product features SAP Methodology

Access

Profile

Enhance &
Transform Provision

Validate &
Verify

Orchestrate

SAP Business Technology Platform

Digital Blueprint

Get
Access

Get
Insights

Make
Decisions

Deploy
Data

Confirm
Correctness

Govern the
Process
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Migration support
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

Select     
migration objects

Map and transform data
Model and design to reflect 

custom requirements

SimulateGet data Migrate

SAP S/4HANA Cloud, 
public edition

SAP S/HANA Cloud, 
private edition

SAP S/4HANA

SAP Business Suite Legacy Migration programs are automatically generated - no programming required
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Migration support
Glance of the toolset to support the move to S/4HANA Cloud

ASP Fiori App
Migrate your data

Process & content

+210 Migration 
objects
Staging

+250 Migration 
objects
Direct 
Transfer

Staging Tables

• Excel XML
• CSV template files
• ETL tools of choice

Staging

• SAP ERP 6.0
• SAP APO
• SAP AFS
• SAP CRM
• SAP EWM

Direct Transfer

Data load

API based

SAP S/AHANA Cloud, 
private edition

SAP
S/4HANA

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer
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Migration support
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

Availability

Data Provisioning

Data Cleansing

Source System

No. of available 
objects

Migrate data using Staging Tables Migrate data directly from SAP system

SAP S/4HANA 
Cloud, public 
edition

SAP S/4HANA 
Cloud, private 
edition

SAP 
S/4HANA

SAP S/4HANA 
Cloud, private 
edition

SAP 
S/4HANA

Any source system (SAP or non-SAP)
ABAP-based SAP source systems:
• SAP ERP
• SAP EWM

• SAP APO
• SAP CRM

• SAP AFS

• XML files
• CSV files

• Preferred ETL tool (using for example SAP Data 
Services, SDI, ABAP, or any 3rd party ETL tool) Data selected and extracted directly from SAP system via FC connection

Before starting the migration project, or in the XML template files, 
or in the Staging Tables

Before starting the migration project.
Note that you can always adjust the selection of data by using the 
migration object modeler

210 + 250 +
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Implementation, Test management and Operation support
Glance of the toolset to support the move to S/4HANA Cloud
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Implementation, Test management and Operation support
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

SAP Cloud ALM and SAP Activate

• Start with Best Practice content to run 
your Fit-2-Standard workshops

• Create own processes with integrated 
authoring capabilities

• Collect requirements as an initial backlog

Design the to be solution

• Based on the SAP Activate methodology 
with template roadmaps for agile 
implementation projects

• Extended by your own tasks and user stories
• Integrated planning and reporting

Manage all project activities

• Manage all test from user acceptance to 
regression

• Manual testing with test step based 
approach

• Integration of automatic execution engines

Ensure Quality

• Plan your releases and orchestrate 
consistent deployment to production

• Enable change and provide traceability and 
audit trails

Manage Successful Deployment 
& Go-Live
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Enablement of your transformation & continuous improvement
Glance of the toolset to support the move to S/4HANA Cloud

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated core 
implementation

Fit-to-standard
analysis

Fine tune 
and extend Migrate, integrate, test Monitor performance Optimize 

and innovate

Digital discovery 
assessment

Rapid best-practice 
adoption

Central business 
configuration Data migration cockpit Test Automation /  

Process intelligence Road map explorer

SAP Signavio

Analyze Design and
simulate Improve Roll out

Monitor

model, manage, collaborate, and govern

benchmarking

services
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Your path to achieve your vision/strategy
Mind the GAP

4.
Confirm desired outcomes, 
create deployment plan 
aligned to strategy

Implement and
Enable 5.

Deliver quick time to value 
and achieve long term 
successes

Realize and 
Measure
Success

6.
Optimize business 
processes and identify 
additional opportunities to 
unlock more value

Optimize and
Innovate1.

Understand business and 
IT strategy and secure 
buy-in

Envision and
Align on Desired 
Ourcomes

2.
Build case for change and 
expected outcomes

Build the
Case 3.

Define to-be state and 
create transformation 
roadmap

Plan the Path
Forward

Build the Vision Deliver on the Promise

Discover Explore Realize Deploy Monitor Optimize

Continuous innovation

Discovery 
assessment

Accelerated 
core 

implementation
Fit-to-standard

analysis
Fine tune 

and extend
Migrate, 

integrate, test
Monitor 

performance 
Optimize 

and innovate

Digital discovery 
assessment

Rapid best-
practice 
adoption

Central business 
configuration

Data migration 
cockpit

Test Automation 
/  Process 
intelligence

Road map 
explorer

WHY

WHAT HOW

Purpose

The right 
Approach

SAP Applications

• Global Challenges
• Enterprise Strategy
• Industry Specifics

• Customer 
Expectations

• Disruptions
• Techn. Innovation

-

• SAP S/4HANA

• SAP IBP • SAP eSPP 
• SAP Analytics Cloud

• SAP TM
• SAP EWM

• SAP YL

• Best Practices

• Transition Scenarios

• Deployment Models

• Cloud / On 
Premise

etc.
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It is not the most intellectual of 
the species that survives; it is not 
the strongest that survives; but 
the species that survives is the 
one that is able best to adapt and 
adjust to the changing 
environment in which it finds 
itself.
Quote based on “Origin of Species” Charles Darwin

“
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Thank 
you!

Ingmar 
Kat

Senior Solution Architect 
Digital Transformation & 
Intelligent Technologies

ingmar.kat@westernacher.com
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Westernacher and other Westernacher services 
mentioned herein as well as their respective logos are 
trademarks or registered trademarks of WESTERNACHER 
Consulting GmbH or its affiliated companies 
(“Westernacher Group”) in Germany and other countries. 

The contents of this document shall remain the confidential 
property of WESTERNACHER Consulting GmbH and may 
not be communicated to any other party without the prior 
written approval of WESTERNACHER Consulting GmbH. 

<

All rights reserved
© 2023 Westernacher Consulting GmbH 


