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Everything in one place

Often on-site production and confection
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Reduced transaction time
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The same (known) place and time for customers,
distributors and manufacturers

Fast flow of information

Supervision over the preparation of delivery

Immediate information about the availability and
quality of material / raw material / service

BINGYy
i‘":\_ !

7%
€

Information from whom we buy
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Nothing is in one place

Production and assembly is almost always in
different places

Extended lead time

Different places and times for customers,
distributors and manufacturers

Limited flow of information

Quality of delivery preparation based on trust

Limited and very variable information about the
availability and quality of material/raw material

or service

Often there is not enough Information from
whom we buy




Supply Chain Transparency
How to simplify the global market?

EDI, E-mail, Phone, FAX, Portals, Papier

e,

Q Trading Partners - Connections

Q Buyer

ZILEAP.

Inefficient collaboration methods being used today

Sending PO to supplier

Sharing 6-month forecast

Requesting quality inspection

Checking ETA of goods

.pdf email attachment

-

-
-

-

Xls email attachment

Calling supplier

Calling supplier

This creates lots of challenges!

© nefficient methods © Lack of audit trail

© Limited visibility @ Different process per TP

© Limited process coverage

O No aggregated data content

0 Expensive to maintain

© Low adoption rate




Supply Chain Transparency ZILEAP.
How to simplify the global market?

Indirect Procurement
Collaboration

Connecting
.................... " people, processes,
Logistics : Direct : and systems
- Procurement

across multiple

Collaboration @
: enterprises

= Collaboration
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SAP Business

Network Digitizing
Finance A Asset transactions and
Collaboration Management creating transparent,
2 Collaboration resilient and suitable

= .
supply chains

Talent Collaboration




Supply Chain Transparency 2LEAP
Digital network of new possibilities

Operation Income
costs Acceleration

Inventory

Expectations A Digitization A Faster innovation A Transparency

Ariba Business Network > Benefits

<1 bilon $ Spend Producers
Buyer < 2 min Trade Partners

A Better price supervision

Common Sourcing

A Faster time-to-market

< , > Distributors
RFx, BOM’s, Compliance, Contracts,
Risk, Price Lists | Inventory
Common Planning N-Tier A Provision of supplies
< > Suppliers :
déh Forecasts, Schedules, Stocks, Availability PP 71 Better Lead time
Common Operations _ A Higher level of service
< > Suppliers
S4/ HANA PO, Changes, Confirmations, ASN, Quality, A Acceleration

Digital Core Delivery, Subcontracting, Returns

A Less Manual work
Common Financial Operations

P B
< »

Invoices, Payment Statuses, Reconciliations

loT

A Free cash




Supply Chain Transparency
Solution details

Company Backend

Trading partners

ZILEAP.

Solutions/Acitivities

SAP w Raw materials iA:’/IPt«rllbla Strat.eglc Sourcing Suite & Supplier Risk
' [ E L_[ ; ateials sourcin
SAP Business suppliers 2 . gl. isk Web Ul
Network o Contracting, supplier and risk management =
IBP 22|  Finished product
. a5 suppliers SAP Ariba Supply Chain Collaboration for Buyers
c A Collaborative Planing
= -
[ ﬂ Contract A Sourcing Collaboration Web Ul -=!
S/4AHANA g manufacturers 71 Quality Collaboration . ~
= oo A Finance Collaboration Integration |-
External Warehouses
TMS SAP Logistics Business Network
@ Transporters A Tenders for transportation
SAP Logistics c i t rt ord 4
Business Network @ Other Logistics : TOOFI):'% |or:c orTI ratnspo oraers Web UI
Other systems ** partners racking of milestones
A1 Transport settlement
Benefits Network Unified :Q Improved <) Faster ~vf Embedded
solutions onboarding* = compliance ~ response DI]I]H intelligence




Supply Chain Transparency
Foundation and SCC Option

Buyer

Purchase Order

Subcontract Order?

Schedule
Agreement release

Goods Receipt
Notice

Self-billing or
ERS? invoice

Payment

SAP Business
Network

B Foundation and SCC

. Supplier managed

inventory

. Evaluated receipt

settlement

. Simple PO allowed — no

components movements

. Based on country

regulations

ZILEAP.

Supplier or Contract Manufacturer

PO confirmation

Advance ship
notice

Invoice*




Supply Chain Transparency
SCC Only option

Buyer

Forecast or

demand plan Purchase Order

Component ship
notice

Subcontract Order?®

Component

inventory data Schedule

Agreement release

SMI' schedule
agreement

Goods Receipt

Demand, inventory Notice

and min/max info

Self-billing or
Consignment ERSZ invoice

inventory status

Quality notification
or response

Payment

SAP Business

Network

B Foundation and SCC
Bl SCC Only

Supplier managed
inventory

Evaluated receipt
settlement

Simple PO allowed — no
components movements

Based on country
regulations

ZILEAP.

Supplier or Contract Manufacturer

Forecast commit

Component

PO confirmation . :
receipt notice

Advance ship Component
notice consumption

Planned replenishment

Invoice? o
notification

Quality deviation
request or response




SAP Business Network Supply Chain Collaboration (foundation option) 2LEAP
Detailed Scope

SAP BN SCC foundation option r, | Out of scope y. |

PO collaboration (PO, OC, ASN, GR) Order Confirmations against SARs

Subcontracting PO without subsequent process steps Multi-tier collaboration
Scheduling agreement release collaboration (SAR, ASN, GR) Return shipments

Due-shipments calculations (for rejected items) Consignment withdrawals and settlements

Subcontracting — component shipments and consumptions

Add-ons (SMI, quality)

SC Monitor (display deviations in quality, dates and overdue
OCs)

Order Confirmation Approval Flow

Return-PO
A Invoice, ERS Invoice, Credit Memo, Payment: Additional Charges apply A

regional/country restrictions apply

ASN Custom Barcode/QR Labellin
B Handling Unit/Advanced Packaging (approval needed) - ! ne

B Package of 5 AN Customizations in User Interface




SAP Business Network Supply Chain Collaboration Foundation
Customer Examples

Mid-market customer with
an intention to grow

(startups etc.) Contract-manufacturer

Automptive supplier (if Addressable Spend
cycle time > 2 days) above 250 million

Auto OEM

Third-party drop
shipments

Recommended Not good fit Supplier Managed
Inventory

Agriculture equipment,

end product manufacturer JIT / Kanban

requirements

Customer with scope of:
PO collaboration
+scheduling Agreement

High number of EDlIs
connections




SAP Business Network Supply Chain Collaboration Foundation J2ILEAP,
Revenue opportunity for Partners

Timeline of the project Resources involved
Services H——H
opportunity EE: 1 6'20 SSS 3'6 Per
] weeks "0 project
SAP Functional SAP Technical / Supplier Project Ad-hoc:
and Ariba CIG Expert Onboarding Manager
Network Expert A ABAP
functional A BASIS (unless
customer

provides)
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All rights reserved

No part of this publication may

be reproduced or transmitted in
any form or for any purpose
without the express permission of
WESTERNACHER CONSULTING
GmbH. The information contained
herein may be changed without
prior notice.

Some software products marketed by WESTERNACHER
CONSULTING GmbH and its distributors contain
proprietary software components of other software
vendors. National product specifications may vary.

These materials are provided by WESTERNACHER
CONSULTING GmbH and its affiliated companies
(“Westernacher Group”) for informational purposes only,
without representation or warranty of any kind. We shall
not be liable for errors or omissions with respect to the
materials. The only warranties for Westernacher Group
products and services are those that are set forth in the
express warranty statements accompanying such products
and services, if any. Nothing herein should be construed
as constituting an additional warranty.

Westernacher and other Westernacher services

mentioned herein as well as their respective logos are
trademarks or registered trademarks of WESTERNACHER
CONSULTING GmbH or its affiliated companies
(“Westernacher Group”) in Germany and other countries.

The contents of this document shall remain the confidential
property of WESTERNACHER CONSULTING GmbH and
may not be communicated to any other party without the
prior written approval of WESTERNACHER
CONSULTING GmbH.



