Westernacher

Make a stride towards
SAP S/AHANA with
SAP Signavio.




SAP Signavio offers a wide range of
solutions to support a seamless and
smooth SAP S/AHANA transformation
- from business process design,
benchmarking, gap analysis,
improvement, and process change
management. Let’s take a quick look on
how you can really benefit from them.




Towards SAP
S/AHANA with
confidence.

A successful SAP S/AHANA transformation requires a solid understanding
of pain points, in-depth process analysis, industry benchmarking, process
reimagination and a smooth collaboration of all involved parties, just

to name a few. SAP Signavio is the first to bring all these components

into a unified set of solutions, combining deep process analysis with

the tools needed for process re-engineering or creating entirely new

and innovative business processes. It covers business process design,
benchmarking, gap analysis, improvement, and process change
management.

SAP Signavio represents the next-generation process layer within the

SAP portfolio, providing a comprehensive and holistic offer to transform
your business processes end to end. SAP Signavio offers a wide range of
solutions to support a seamless and smooth SAP S/AHANA transformation
with confidence.

SAP Signavio solutions enable strategic end-to-end process
transformations and represent the base for the Intelligent Enterprise of
tomorrow. They allow you to chart your digital transformation at your
own speed and terms - regardless of your starting point. SAP Signavio
supports you to take the right data-driven business decisions, have full
transparency and understanding of your processes, be able to align
business and IT people and transform your business continuously,
predictably and safely.






Supporting your
SAP S/AHANA
transformation
journey.

SAP S/AHANA is more than just another new release. SAP’s new business
suite brings about so many changes and new functionalities that have
the power to transform your entire organization. SAP S/4HANA can
modify all critical enterprise functions ranging from finance and supply
chain all the way to customer service and marketing. Through it, you are
able to transact, analyze and predict in real time in a world that remains
continuously unpredictable. SAP Signavio supports the conversion to
SAP S/4HANA from an end-to-end perspective, covering all SAP Activate
project phases as follows:



SAP ACTIVATE PROJECT PHASE SAP SIGNAVIO SUPPORT

« Analyze the status quo
Discover + Understand and document
« [dentify opportunities and validate

« Benchmark and run analytics

« Document the processes in detail
Prepare + Check process conformance

« Assess time, cost, and effort

« I[dentify key KPIs

« Align on future state

« Standardize processes

« Simplify where necessary
« Simulate changes

Design

« Document variants
Realize » Generate system requirements
» Automate using workflows and iRPA

+ Publish process updates
« Educate on the new state

Deplo
ploy « Check performance
« Govern processes
2 « Monitor process and business performance
un

« Continuous improvement

In this context, SAP Signavio also helps returning to standard code,
supports ERP consolidation and digital foundation scenarios, embracing
best practice process content for your specific industry.



Wrap-up.

SAP Signavio represents a true game changer in various facets. The
solution provides company-wide transparency through a single source
of process truth, combined with real-time and granular insights,

and embraces accelerated bottleneck identification and data-driven
decision-making. With SAP Signavio, you can yield customer excellence
through leveraging customer experience and operational data with
process mining to understand root causes of customer frustration or
happiness to analyze, improve and transform operations for targeted
KPIs. Moreover, SAP Signavio enables you to jump-start innovation by
highlighting where traditional approaches can be upgraded and shape a
better understanding of projects, tasks, and KPIs across teams through
enhanced collaboration.



Westernacher
Consulting - Your
reliable partner for
SAP Signavio.

Talk with us at Westernacher Consulting. As SAP Gold Partner and
thought leader in the digitalization area we will listen to your plans,
challenges and strategy and build an individual roadmap together with
you.

The elements of SAP Signavio combined with Westernacher Consulting’s
expertise will fully leverage the benefits of your digital transformation.

Benefit from a tailored offer according to your individual needs that
supports unleashing the full potential of your business transformation.

2.

Enhance your process excellence and maximize returns throughout your
business areas with SAP Signavio solutions.

3.
Westernacher Consulting advises you on how to use SAP Signavio

solutions and how to effectively yield added value for your business.
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