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Why move to S/4HANA?

The real reason for converting to S/4HANA is the innovation of the system, and that is the
main point which maybe in the discussion currently is a little bit in the background. But
S/AHANA the enterprise management functionalities, which we know from ECC, finance,
logistics, are really new designed and enables a company to redesign the processes to
integrate different other logistics processes like Transportation Management or Warehouse
Management, Customer Relationship Management, and to integrate with loT functionalities
and applications. So, you can combine the digital core of S/4HANA with your innovations
with applications, which are not ERP based but integrated with other SAP applications like
Leonardo or Ariba. So, you have one digital platform for all your processes. That is the real,
true innovation of S/4HANA.
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Why S/4HANA now?

In our private life, we order something and we want to know when it will be delivered. We
want to send it back if we are not fine with it and for a company that is a big challenge. You
have to combine your delivery, your supply chain with your production capacities with your
transportation and logistics capacities to answer this simple question for you, as a
customer says “Ok, | order it. | would like to have it tomorrow. | would like to send it back
and get my money back three days after if I'm not fine with the product.” This challenge is
something you can answer with S/4HANA with the integration of the formerly external
components.
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How convert to S/4HANA?

The ideal approach is that the business and IT together decide for converting to
S/4HANA and together develop the strategy and the way how to come.

If you run an SAP system, we always analyze if it is better to choose the greenfield approach,
meaning setting up a new system in parallel and then just migrating the data into the new
system, using all benefits, all new processes and features in S/4HANA from the very
beginning. Or, if it is the better approach to convert your existing system. Both have
advantages and disadvantages and this is something you have to analyze in detail.

It is a question you have to answer individually according to the as-is situation and the
requirements of your customer. But, from experience, let’s say 70% of our customers
choose the conversion approach and 20-30% say it may be better to start with the
greenfield solution.
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Where to begin?

At Westernacher we offer different workshops for the customer. It depends on the level of
information the customer has available. One of our basic workshops is just to inform the
customer based on his situation, what is S/4HANA and what does this mean for me as a
customer. The second workshop is if a customer already knows about S/4HANA and thinks
about developing a strategy of how to get there. The third approach is for the customer
really starting a project and needs the technical and business expertise to convert the
system to improve the processes. So, these are the workshops we offer.
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