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Optimized IT operations 
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with SAP S/4HANA and Westernacher

SAP S/4HANA
the Next Generation Business Suite



Switching from SAP ECC to SAP S/4HANA is not just a change 
of IT technology. It is your chance to enter the digital future. 

Benefit from our experience in preparing your business 
and IT for the challenges of the future.

In an era of automation, spending vast 
amounts of time on manual tasks can 
drag down company performance and 
ultimately cost money.

Intelligent ERP, integrated applications, 
processes and real-time data, coupled 
with immediate analytics, is shaping 
the digital transformation of today’s 
enterprises. Organizations that have in-
vested in their SAP ECC platform over the 
years now have the chance to benefit from 
the in-memory computing advantages 
of SAP HANA, the new applications and 

”Next Practices”. Success requires an orga-
nization to not only implement or migrate to 
a new platform, but to also give guidance to 
enable companies to decide on the best-fit 
deployment option for their unique business. 
Whether it is an on-premise deployment, with 
altered infrastructure to handle exponential 
growth but still enabled for quick innovation 
cycles, whether it is a mature and flexible 
private cloud deployment with 2 innovation 
cycles per year or whether it is a next practice 
public cloud deployment with 4 innovation 
cycles a year or it could even be a mix of all 3 
options.



Westernacher has 
teamed up to develop 
an approach that helps 
companies to save time, 
empower users and 
become proactive 
instead of reactive.



Westernacher SAP S/4HANA design, implementation and conversion services – together 
we realize your business vision. Gain superior performance by running your processes 
on SAP S/4HANA and optimize your IT environment. We innovate and optimize your core 
Business Processes with SAP S/4HANA and support your implementation or conversion 
projects. 

Business Process Innovation, Design, Implementation and Migration, Roll Out and 
Application Management by Westernacher – from reactive to proactive.

Shaping the future 
with Westernacher and S/4HANA

From Reactive to Proactive
Staging the future

Fast Conversion
Westernacher Best Practise Methodology

Driven by Business Case
Value by Innovation

Improved Process Design
Best Fit Approach | Change Management

From System of Record to System of Innovation
Intelligent Enterprise



System Health 
Check

Analysis of your SAP system based on 
S/4HANA Readiness and Pre-Check, 
identification of cost drivers and thus 
creation of prerequisites for preparing 
your ECC systems in reasonable time 
and planning the next steps

Conversion 
Services

How to migrate safely and purposefully 
and what things you need to keep
in mind. The Conversion Services
help customers move to one SAP 
S/4HANA on-premise or cloud solution

Innovation
Redesign your end to end 
processes

Implementation of key simplifications 
and innovations of S/4HANA, redesign 
and automate processes and applica-
tions – enable users to run new, faster 
processes

Hosting & 
Cloud Services

Provision of fully integrated, proven 
SAP software solutions to manage 
business processes in a cloud-based 
offering – deployment, application and 
infrastructure management services

Embedded Analytics 
and Mobile Solution

Powerful, integrated operational real-
time reporting. Reduction of data 
redundancies and system architecture. 
Benefit from aster decisions based on 
a real-time operational reporting

Business Process 
Check

Provision of custom business process 
optimization recommendations 
based on SAP S/4HANA implemen-
tation, using the actual transactional 
data from your systems

Discuss with us your 
tailor-made solution 
from our 

SAP S/4 HANA 
Conversion 
Packages



System 
Health Check
Preparing the transformation to SAP S/4HANA, there are already many fields 
of action to start with in your ECC system.  

During this multi-day, individual S/4HANA Health Check workshop, we techni-
cally analyze your SAP systems and identify the need for action and cost drivers. 
Which functions and processes in your system change with SAP S/4HANA? Are 
there inconsistencies in master or transactional data to be corrected before 
conversion? How should the sizing of the new HANA database be and are 
possible add-ons 100% compatible?

With the Custom Code Check, we examine all customers specific developments 
and user exits for compatibility. Thus, we create the conditions for the necessary 
preparations in your ECC system and allow you detailed planning and 
budgeting of your conversion project.

Westernacher SAP S/4HANA Workshop



What we do and 
how we do it
Using the SAP readiness check and our 
own methodology, we analyse your SAP 
system, identify cost drivers and thus 
create the prerequisites for preparing 
your ECC systems in reasonable time and 
planning the next steps. Together, we will 
check the necessary prerequisites to be 
able to optimally plan your conversion to 
S/4HANA strategically. 

We look at the technical, conceptual 
and procedural changes and carry out 
evaluation and analysis of your existing 
IT landscape. We run the technical 
examination of the system‘s pronounced 
processes and master data as well as a 
weighted analysis of the results of the 
readiness check.

We compare the state of your system 
landscape, processes and transactions 
with respect to the innovations of S/4HA-
NA and support you in the implementation 
of all technical issues for the health check, 
such as the execution of reports and the 
import of SAP Notes.

System Health 
Check in detail  

Check the general prerequisites: 
	 •	 technical, conceptual and proce-
		  dural changes, HANA Database, 	
		  Fiori Apps, HANA Analytics
	 •	 SAP Release, Enhancement 		
		  Packages, Unicode, necessary 		
		  SAP Notes

System Analysis

Custom Code Check

Master Data Check. Legacy data 
and archiving requirements

SAP Simplification list and impact 
for your applications

Comparison of system and 
process landscape with respect to 
the innovations of S/4HANA

Migration methods and test 
programs

Best solution: Greenfield vs. 
Brownfield

System Consolidation and 
architecture proposal

Recommendation of preparation 
steps in ECC

Design of your Conversion Project: 
Your SAP S/4HANA Roadmap plan-
ning, Rough Project Plan

New applications and features in 
Finance, Logistics, Production



Business Process 
Check
It‘s all over the news in the world of technology, ‘disruptive’ technologies: 
Artificial Intelligence, Machine Learning, Internet of Things, Blockchain, New 
User Experience. That’s because these are clearly game-changing technologies 
that will be key for remaining competitive in the digital economy.

But while your teams focus on digitizing the business with these new techno-
logies, it’s also important to keep an eye on foundational activities in your core 
business systems. 

Switching from ECC to S/4HANA is more than just a product change. In this 
individual multi-day workshop we elaborate, based on your processes and 
applications, the potential for process and application optimization and potential 
dismantling options to SAP S/4HANA standard. Find out how business and IT 
benefit from SAP S/4HANA.

Westernacher SAP S/4HANA Workshop



What we do and 
how we do it
By making sure your existing business 
processes are optimized, we will ensure 
that your business is well positioned for 
its digital journey.

After going live with SAP, some busines-
ses perform technical upgrades, but rarely 
find time to review business processes 
to ensure they are running optimally. 
Some signs that your SAP business 
processes are delivering sub-optimal 
performance include high manual 
workload or system breaks, lack of 
transparency, for example 

	 orders were shipped but not billed or

	 production orders are overdue for 
		  delivery and not closed.

Proactively diagnosing issues through a 
process health check allows IT to work 
with the business to rectify broken proces-
ses before they become a major issue.

Smart companies are figuring out ways to 
keep the business running as efficiently 
as possible, while constantly monitoring 
and looking at opportunities for improve-
ment. By doing so, they free up internal re-
sources and budget that can be applied to 
those disruptive technology projects that 
are so important for future success. 

Structured methodology to 
provide custom business 
process optimization based on 
SAP S/4HANA implementation

Using actual transactional data 
from your systems

Virtually interrogate business 
transactions

Highlight ineffective business 
processes

Identify practices causing 
business disruptions

Benchmark against peers in 
similar industries

Create a roadmap sequence 
and prioritize recommendations

Provide a next-phase project plan

SAP Business Scenario 
Recommendation Reports 

Application-specific Fit-Gap 
analytics 

Checking changes for proces-
ses and applications with SAP 
S/4HANA

Identify changes for business 
departments

Detect apps and mobile 
solutions that can help you 
increase efficiency, data quality 
and usability

Business Process 
Check in detail  



Conversion
Service
The conversion from SAP ERP to SAP S/4HANA is not just a mere upgrade 
project, but the step into a new ERP area. With SAP S/4HANA, you not only 
manage your company in real time, but at the same time optimize and digitize 
your business processes and prepare for the Intelligent Enterprise. 

The conversion project poses a variety of technical and professional challenges 
for both business and IT. In cooperation with our experts you migrate safely and 
purposefully. 

Westernacher SAP S/4HANA Workshop



What we do and 
how we do it
How to migrate safely and purpose-
fully and what things you need to keep 
in mind – this will be the main focus 
within our conversion service. It helps 
SAP Business Suite customers to move 
from diff erent ECC releases and systems 
to one SAP S/4HANA on-premise or 
cloud solution.

Together with your business and IT, 
we fully support your successful SAP 
S/4HANA Conversion project from plan-
ning to preparatory steps in ECC, Custom 
Code Conversion, the introduction of new 
processes and transactions and the data 
conversion across all application areas. 

With our methodology you start with 
test conversions to identify all critical 
areas before touching your productive 
landscape. Talk to us about your individual 
project and the required support needs.

S/4HANA functional scoping

S/4HANA Readiness Check
 • Technology architecture, Design 
  and Sizing 

Impact of the Simplification List

System Analysis

Error analysis and rectification

Custom Code Conversion

Process and functional Fit Gap 
Analysis

ECC Preparations

Data base migration

Data conversion

Several Sandbox and Test 
Conversions

Post conversion customizing

Implementation of new processes, 
features and applications

Fiori, roles and authorisations

Involvement and training of executives 
and key users at an early stage

Operation, maintenance & support

Conversion 
Service in detail 

Project 
setup

Database
migration

S/4HANA
Preparation Phase
ECC Preparation

S/4HANA
Realization Phase

System Conversion

S/4HANA
Stabilization Phase

S/4HANA
Process

Optimization

Archiving, system cleaning Prototyping

Change Management



Redesign your end to end processes

Innovation
Process and system simplification is one of the main prospects of SAP S/4HANA. 
Based on this, we adapt your systems and technology base. SAP S/4HANA 
Enterprise Management hereby is the core of integrated processing. The 
biggest simplification potential is between traditional boundaries, not in local 
optimization.

Westernacher SAP S/4HANA Consulting Services



What we do and 
how we do it
Implement key simplifications and 
innovations of S/4HANA, redesign and 
automate processes and applications. 
Simplify and concentrate your 
distributed features and applications
and enable users to run new, faster 
processes. 

Understand as-is process and 
 perform gap analysis

Redesign end-to-end processes 

Benefit from simplified data 
 structures 

Take advantage of embedded 
 Solutions

Implement new features 

Adapt mobile solutions

Enable Machine Learning

Exhaust Connectivity

Embedded Solutions (EWM, TM, 
CRM …)

New Finance Management

Revenue recognition

Advanced Availability to Promise 
(aATP)

Real Time Material Requirements 
Planning

Increased visibility with real-time 
stock 

Decreased stock buff ers 

Better customer service 

Reduced manufacturing cycle time 

Lower procurement costs

Innovations-Internet of Things (IoT)

Real-time monitoring of sales and 
production orders

Responsive user experience design

Innovations-Big Data 

Improved operational decisions

Innovation 
in detail 

Innovate?

Adjust

Fit

10%

90%

10%

60%

90%

+25%

SAP ECC S4HANA

Automate



Hosting & 
Cloud Service
Accelerate time to value and reduce costs with Westernacher Hosting & 
Cloud Services. Westernacher Cloud Services provides organizations with a 
fully integrated, proven SAP software solution to manage business processes in
 a cloud-based offering. A single monthly or quarterly subscription fee per user 
includes software, hardware, service and support – all provided by Westernacher 
and our trusted hosting partners.

Keep your business agile, combine the flexibility and the power of on-premise 
and cloud solutions to tailor your digital transformation. We help you to find 
the best solutions.

Westernacher SAP S/4HANA Consulting Services



What we do and 
how we do it
We take care of deployment and our 
preferred partners take responsibility 
for application and infrastructure mana-
gement services and ongoing mainten-
ance and support. Software updates are 
also provided to ensure that you are 
always running the latest version. Appli-
cations and servers are located in highly 
secure data centres that feature a wide 
range of physical and network safeguards 
to protect your sensitive business data.

Together we design and build your ERP 
system for a digital world. Choose the 
best fit from SAP S/4HANA on-premise, 
S/4HANA Cloud or a hybrid multi-tier 
approach.

Instead of hiring your own dedicated staff 
and procuring your own IT infrastructu-
re, lower your total cost of ownership by 
leveraging the expertise, centralized re-
sources and scale that only an experien-
ced SAP partner like Westernacher can 
provide.

Keep your core processes and 
customization possibilities where 
needed

Outsource processes onto the cloud

Spend less time and energy building 
and maintaining IT systems

React to business demands by scaling 
up or down

Control costs by only paying for what 
you use

Our Cloud Readiness Assessment 
provides opportunities, strategy 
and best choice of SAP products

An SAP update channel ensures that 
you get the latest patches as quickly 
as possible

Hosting & Cloud
Service in detail  

On 
Premise

HANA 
Enterprise 

Cloud (HEC)
Single Tenant Edition 

(Private Cloud)
Multi Tenant Edition 

(Public Cloud)



Embedded Analytics 
and Mobile Solution
With SAP S/4HANA Embedded Analytics and Mobile Solutions, you benefit 
from powerful, integrated operational real-time reporting. Unnecessary data 
redundancies and system architecture will be reduced.

The new user interface SAP Fiori provides the end user with intuitive access 
to centrally stored data and allows better and faster decisions based on real-
time operational reporting.

Westernacher SAP S/4HANA Consulting Services



What we do and 
how we do it
We help you determine whether you can 
fulfil customers’ requirements, investiga-
ting your capabilities and current resource 
availability, such as value-added logistics 
and supplier capacities, and whether you 
could optimize transportation, warehou-
sing or production over multiple networks 
and activities.

Westernacher advises clients on all 
aspects of financial performance mana-
gement, helping them to transform their 
business vision into profitability. Whether 
your goal is to lower costs, improve ef-
ficiency, or keep up with today‘s rapidly 
changing technology, our highly qualified 
and experienced consultants can help 
you to dramatically improve your 
financial performance.

One central platform to support 
end-to-end processes, providing 
a 360° view of all interactions in 
real-time

Westernacher Best Practice 
Approach to definition of your future 
reporting architecture and reporting 
strategy

Development and implementation 
of dashboards and reports for all 
management levels

Optimize data quality checks

Mobile data access with SAP Fiori 
for optimized operational flexibility 

Best way for migration of your 
existing ERP and BW landscape to 
the new SAP S/4HANA environment

Standardize and simplify data 
processes

Embedded 
Analytics in detail  

What conclusions 
can be drawn for 
the future from 
an analysis of my 
data?

How can I easily get 
necessary information 
and how do I combine its 
various sources?

Which KPIs should I be 
monitoring?

How do these KPIs 
relate to one another 
and what drives them?

With that products, 
services and cus-
tomers will I make 
what profit?

To what degree am 
I meeting customer 
expectations?

How can I simply, and in 
a user-friendly way 
analyze and control my 
organization?

How cost effectively 
is my organization 
operating?



Learn how to achieve 
Westernacher S/4HANA Workshops & Trainings
Book your workshop with our experts. Tailored to your needs!

S4/HANA
Basic

Basic Workshop I:
General information 

about S/4HANA

Basic Workshop II
System Health Check

S4/HANA
Advanced

Process check
and optimization

Roadmap
and prioritized 

recommendation

S4/HANA
Delta

Migration vs. 
Greenfield Approach

Project Plan 
Developement

Your path to
S4/HANA

Planning, realization 
and support of your 

S/4HANA Project

Overview about 
actual S/4HANA 

releases and solu-
tions, deployment 

options and impacts 
for your company

System Health Check 
and technical analysis

Business Transforma-
tion, System Archi-
tecture, IT strategy, 

Intelligent ERP

Process Check 
and analysis or 

optimization 
potential

System Conversion 
or Greenfield 

Approach: Planning, 
realization and 
support of your 

S/4HANA Migration 
Project

Development of 
your tailored strategy 

to meet the digital 
transformation



Overview 
S/4HANA Introduction, Features and Functions
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WTA-S4-100-EN

SAP S/4HANA 
Overview and 

Functional Scope

0,5 day

WTA-S4-110-EN

Roadmap to 
S/4HANA 

0,5 day

WTA-S4-200-EN

S/4HANA 
Simplification List 

Overview and 
Analysis 

1 day

WTA-S4-300-EN

S/4HANA 
Delta Course 

Finance

2 days

WTA-S4-350-EN

S/4HANA 
Enterprise Asset 

Management

1 day

WTA-S4-400-EN

S/4HANA FI New 
Cash & Liquidity 

Management

1 day

WTA-S4-500-EN

S/4HANA 
System Conversion 

Tools

2 days

WTA-S4-210-EN

S/4HANA 
Technical Over-

view and System Ar-
chitecture 

0,5 day

WTA-S4-310-EN

S/4HANA 
Delta Course 
Controlling

2 days

WTA-S4-320-EN

S/4HANA 
Delta Course 

Material 
Management

2 days

WTA-S4-330-EN

S/4HANA 
Delta Course Sales 

& Distribution

2 days

WTA-S4-340-EN

S/4HANA 
Delta Course Pro-

duction Planning & 
Scheduling

2 days

WTA-S4-360-EN

S/4HANA 
Portfolio and Project 

Management

2 days

WTA-S4-370-EN

Material Ledger in 
S/4HANA 

1 day

WTA-S4-380-EN

Embedded EWM: 
Inventory & Basic 

Warehouse 
Management

1 day

WTA-S4-390-EN

Fiori Apps and 
Fiori Launchpad in 

S/4HANA 

1 day

WTA-S4-410-EN

S/4HANA FI/SD 
New Credit 

Management

1 day

WTA-S4-420-EN

S/4HANA 
Business Planning 

& Consolidation

2 days

WTA-S4-430-EN

S/4HANA PPS: 
Advanced Ability 
to Promise (aATP)

1 day

WTA-S4-440-EN

S/4HANA 
Reporting 

& Analytics

2 days

WTA-S4-510-EN

SAP HANA 
new ABAP 

Development

2 days

WTA-S4-520-EN

S/4HANA 
Fiori Configuration 

and Adaptation

2 days

WTA-S4-530-EN

Analytics in 
S/4HANA 

2 days

WTA-S4-540-EN

Data Migration in
S/4HANA 

1 day



westernacher.com

Westernacher Consulting AG
Im Schuhmachergewann 6
69123 Heidelberg, Germany
Phone: +49 6221 187 62 – 0
Fax: +49 6221 187 62 – 11
Email: info@westernacher.com

Our expertise for your corporate goals
Your Business Partner for S/4HANA


