
Roger Perala, United Sugars:
People don’t like change, so there’s no sense in chan-
ging unless you have to, right?  We really don’t look for 
changes to change, we look for changes that brings im-
provement.  And so, there’s not a lot of value in making 
a change if it doesn’t bring improvements, right?

Sugar is a commodity and the way to differentiate your-
self in the sugar industry is to be better than your other 
competitors.  And so, in order to be better, we have to 
be smarter, we have to be efficient, we have to do things 
and we have to meet the customers’ expectations.  We 
have to make sure he gets his product on time, in spec, 
everything that he wants, we have to do.

We run such a lean step both in IT and in the user de-
partments that for us to move sixty-two, sixty-three mil-
lion, a hundred weight of sugar a year, it’s very important 
with a small amount of people that automation is a big 
part of everything that we do.  We try to make sure that 
everything that gets automated just runs on its own, so 
that the users only have to deal with exceptions; things 
that happen that shouldn’t happen, so that the system 
does all the stuff that it can do automatically, automa-
tically.

Rocky Wagendorf, United Sugars:
On any given day, we are tracking approximately 5,000 
rail containers on the US railroads.  We are loading out 
about 100 -125 rail cars per day, somewhere around 
350 truck today.  Most of our freight on the truck side is 
all full truck loads.

And one of our biggest needs in a new TM Solution was 
to have a greater visibility.  Our users need a better ex-
perience to see what was going on up and down the 
supply chain.

We incorporated a lot of SAP TM event management 
to be able to effectively manage all of our assets.  To 
have that visibility is absolutely critical to the core of our 
business and SAPs TM Solution has played a big part 
in allowing us to take that visibility now to the next level.

Denise Eide, United Sugars:
Having that real time integration between TM and ERP 
allows us to have, at any point in time, an accurate view 
of what is owed to the carriers because as we process 
the invoices in TM and validate them against our freight

orders, that information goes directly in the ERP, so our 
finance group, at any point in time, can see what’s owed, 
what are the payables look like for our freight vendors.  
And so, it’s been a huge improvement in giving us that 
visibility.

After we made the decision to go with SAP’s Transpor-
tation Solution, we knew that the next most important 
decision we were going to make is who we were going 
to work with to get this done.  We’re a very lean organi-
sation both from an IT perspective and from a business 
perspective.  We do a lot with a few people.  And so, 
being innovative and automating so that our people are 
doing the right thing is always what we’re thinking ab-
out when we make decisions on systems and business 
processes.

And in talking with Westernarcher it seemed like they 
would be a good organisation to lead us there and it 
was, in fact, a very good choice.

Rocky Wagendorf, United Sugars:
When we choose to innovate a business process, we 
call it custovating and that is to, not only change a pro-
cess, but to design it and think it as our customer’s thin-
king is.

Roger Perala, United Sugars:
It’s amazing to me to see the transition from thirty-eight 
years to what happens today and so I mean how in-
novation has changed and the amount of data and the 
amount of information and how valuable information is, I 
think that’s probably, just from my time in my career, that 
amazes me.  If you would have ever dreamed that thir-
ty-eight years ago what would happening today, I don’t 
know that you would have.

Real sweet rewards for United
Sugars with the transformation to an
innovative TM process.
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